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ANIMATION AND LEGISLATION

Some background:
1.
Since the beginning of the reconstruction, the Fortress of Louisbourg has attempted through its interpretation program to reflect accurately the events, people and society that constituted the fabric of life in this 18th-century colonial town.

2.
Early on in the project it was determined that one of the principal methods of interpretation would be "animation", that is, people dressed in period costumes taking on the roles and characters of people who inhabited the Fortress and carried out the daily routines of life in the 1740's.

3.
This program was supported by in-depth research on costume, furnishings, military life, fishery, religion, food, cooking, gardening, pastimes, social structures and many other topics which contributed to an accurate portrayal of 18th-century life for the visiting public.

4.
Due to the specificity of particular roles to be portrayed, especially those related to gender, a "dispensation" was sought and approved through the Human Rights Commission, to hire animation staff relative to historical requirements.  That is, we could seek out "male only" candidates to portray the role of soldiers in the Compagnies Franches de la Marine.

5.
As of 1994, the animation program has expanded to include soldiers, officers, artillerymen, drummers, servants, gardeners, fishermen, clerks, ladies and gentlemen, bakers, musicians, a Recollet priest, an archer de la Marine, merchants and children along with specific roles used for special events.

6.
Ongoing research has revealed Louisbourg to be a true multi-cultural society in its 18th-century context.  This research supports the needs of modern society to reflect the contribution and roles of all people in the history and development of Canada.

7.
The animation program has evolved through a variety of interpretive approaches, including first-person role playing and modern demonstration of period crafts.  The style of presentation in animation, the exhibits program, print materials and contemporary tour guides provide Louisbourg with numerous opportunities to portray accurately and sensitively the variety of peoples associated with its history.

8.
In April 1992, the Interpretation Branch of the National Historic Sites Division of Parks Canada issued a Management Directive (3.5.8) concerning the hiring and deployment of interpretive personnel for National Historic Sites.  The Directive applies to the delivery of interpretive services by all personnel, with particular attention to those dressed in period costume.

THE FOLLOWING POINTS COMPRISE THE PURPOSE STATEMENT OF THE DIRECTIVE:

All hiring must observe the principles of employment equity - no hiring decision can be based on any consideration of race, national or ethnic origin, colour, religion, age, sex, marital status, family status, disability, or conviction for which a pardon has been granted, with the exception of specially approved employment equity programs (formerly known as affirmative action programs).

Interpretive programming at national historic sites and historic canals must observe this committment - the question of historical accuracy must be resolved without compromising the first principle in any way.

1.
These statements are the result of the introduction of legislation such as the Canadian Human Rights Act, the Canadian Charter of Rights and Freedoms and the Canadian Multiculturalism Act, as well as demographic changes in Canada.

2.
In consideration of the above, historical accuracy will no longer be used as a bona fide occupational requirement when hiring interpretive personnel.  Duties are to be assigned on the basis of required skills and abilities.

3.
The Directive states that in attempting to create a sense of the past through use of period animation, site managers will ensure that emphasis is placed on the historical accuracy of the period setting, the historical objects and the historical activity being presented, rather than on the person presenting the activity.

4.
The provision of period costumes or Parks Canada uniforms cannot be used as a means by which to limit the assignment of duties on the basis of any prohibited ground of discrimination.

5.
All interpretive staff hired by the Fortress of Louisbourg regardless of whether they will be tour guides, receptionists or costumed animators are interviewed by the same selection criteria based on a generic job description for Historic Park Interpreters.  Candidates are all asked the same questions and eligible lists are established based on the merit principle.

6.
Successful candidates are placed in positions based on a variety of factors including language profiles, availability for work (i.e. student, non-student), vacancies, requests for transfer and operational requirements.

7.
The diversity and scope of interpretive programming at the Fortress of Louisbourg along with our research base allows us to comply fully with this management directive.

SUGGESTED DRAFT STATEMENT FOR INCLUSION IN MANAGEMENT PLAN:

The Fortress of Louisbourg National Historic Site is committed to 

the accurate and sensitive portrayal of all peoples who through 

their various contributions, helped shape our history.

The messages, conveyed through exhibits, print material, personal 

interpretation and animation, will be based on in-depth research. 

Emphasis in animation programs will be on accuracy of period settings,

historical objects and appropriate activities rather than historical 

roles based on gender or ethnicity.

